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[bookmark: _jsff9zi9dfnw]Playing the Same Tune
[bookmark: _zg3zy8p7mo4b]Harmonize your success in this fun goal alignment session with a musical spin!

	Type
	Meeting

	Purpose
	Planning and Strategy

	Topics
	Fun, collaboration, goal alignment, team building, communication, brainstorming, humor, music

	Audience
	General audience


[bookmark: _u940r9fksf11]About this activity
A study published in the Journal of Applied Psychology revealed work environments that foster creativity lead to more meaningful contributions and collaboration among employees. And what better way to ignite the creative spark than through music? 
In this engaging and creative annual planning session, participants will collaborate together to create a pop-up orchestra and apply their new musical skills to the goal-setting and alignment processes. Participants will work in small groups to harmonize their efforts, find their collective rhythm, and set the stage for a successful year ahead.
This activity is designed for a general audience and works best with groups of 4-6 up to 36 total participants in an in-person setting.
[bookmark: _fo35iqw2un75]Important details
	Best for groups of
	4-6, up to 36 total participants

	Preparation time
	15 minutes

	Duration
	90 - 105 minutes

	Required materials
	· Whiteboard or flip chart
· Markers
· Post-It Notes
· Pens
· Music-themed prizes 
· Smartphones with Internet access

	Required location
	· Indoors or outdoors

	Noise level
	High


[bookmark: _ha4emkgxgvjo]How it works
[bookmark: _v0tz477t0gmr]Instructions
Before conducting the activity (10-15 minutes):

The facilitator should read the instructions and familiarize themselves with the Pop-Up Orchestra game.

As participants arrive, the facilitator should play fun, motivational music to create energy and excitement.

Conducting the activity:

Introduction (5 minutes):
The facilitator should inform participants that they will be engaging in an annual planning session with a musical theme. They will be working together to define and harmonize their goals for the coming year. 

Pop-Up Orchestra (30 minutes):
The facilitator will divide participants into evenly sized groups and inform each group they are now part of a pop-up orchestra. They will have fifteen minutes to find objects they can use as instruments to play their assigned song and practice along with the track. 

Each group will then perform their song and all participants will vote by a show of hands for their favorite. The facilitator should capture a video and/or photos of each performance to share with the team. The winning group will receive a music-themed prize. 

The facilitator should assign the following songs: 
Group #1: Happy by Pharrell Williams
Group #2: Twist and Shout by the Beatles
Group #3: Don’t Stop Believin’ by Journey
Group #4: 9-5 by Dolly Parton
Group #5: Sweet Caroline by Neil Diamond
Group #6: Shake It Off by Taylor Swift
Setting the Melody (20 minutes):
The facilitator will discuss the importance of defining the overarching theme or "melody" for the upcoming year. Each group will have ten minutes to brainstorm key themes or values they want to focus on and capture their ideas on the whiteboard or flip chart. 

After all teams have generated their list, each group will share their top themes and all participants will decide by a show of hands which theme most closely matches the company’s strategy for the coming year.

Song Lyric Brainstorm (20 minutes):
The facilitator will instruct each group to write down a list of songs that fit the top theme. The group should listen to 2-3 songs and jot down lyrics or phrases that resonate with what they hope to accomplish in the coming year. After all groups have compiled their list, each group will share their observations about their chosen lyrics and explain their significance. 

Goal Composition (15-20 minutes)
The facilitator will instruct participants to use the collected lyrics and phrases as inspiration to craft their annual work goals, which they will write on Post-It notes and stick on the wall. The facilitator should encourage participants to be creative in how they incorporate musical elements into their goal statements. When all participants are finished, participants should share their goals with the group. 

Form a collaborative symphony (15-20 minutes)
The facilitator should bring all participants together as one group to create a collaborative "musical symphony" by connecting the team’s goals and aspirations. Some questions to guide the discussion are: 
· What are some common themes in your goal statements?
· How do individual goals contribute to the collective success of the team or organization?
· What can we do on a regular basis to make sure we are all aligned and playing the same tune at work? 

Wrap-Up (5 minutes)

The facilitator should thank participants for their active engagement and creativity and remind them to take their goal sticky notes with them as a visual reminder of the session. 

[bookmark: _vb1z58y8hwvm]Rules

Any type of object can be used as an instrument for the pop-up orchestra. 

Participants may choose to play along to their chosen song or sing, hum, or play the song without accompaniment. 

If a participant is hearing impaired or has limited mobility, the team may adapt the activity to replace playing an instrument with another activity such as singing, chair dancing, etc. 

[bookmark: _hci767tfvuix]Example
None






[bookmark: _qt5ewarzzidt]Materials
[bookmark: _93cmmvusellp]For facilitator
Smartphone or camera for video
Music-themed prizes
[bookmark: _13b03ioat5zz]For attendee
Whiteboard or flip chart
Markers
Post-It Notes
Pens
Smartphones with Internet access
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